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Dear Fellow Shareholders,

Our property operating results improved in Fiscal 2019. Total revenue increased to $59.9 million from $57.4 million, and total net 
operating income increased to $33.8 million from $32.5 million. Average residential occupancy increased to 95.2% from 94.4% and 
average commercial occupancy increased to 81.5% from 80.6%. Overall, it was a year of steady progress.

Adjusted Funds from Operations decreased modestly to $1.60 per share from $1.63 in the prior year, primarily due to costs  
associated with the exploration of strategic alternatives.   

On January 15, 2020, FREIT announced that it had entered into an agreement to sell seven apartment communities for $266.5 
million. The Board concurrently approved a plan of voluntary liquidation. For current developments and information regarding 

voluntary liquidation.

 
 

played a role in its growth over the years. 

 

 

 

 

 
 

Sincerely,
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COMPARISON OF 5 YEAR CUMULATIVE TOTAL RETURN*
Among First Real Estate Investment Trust, the Russell 2000 Index 

and the FTSE Nareit Equity REITs Index

First Real Estate Investment Trust Russell 2000 FTSE Nareit Equity REITs

*$100 invested on 10/31/14 in stock or index, including reinvestment of dividends.
Fiscal year ending October 31.

Dividends Per Share

Commercial Net Operating IncomeResidential Net Operating Income

(a) (a) includes 
$0.38 capital 
gain dividend
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BALANCE SHEET DATA:
As At October 31, 2019 2018 2017 2016 2015

INCOME STATEMENT DATA:
Years Ended October 31, 2019 2018 2017 2016 2015

(In Thousands)

 (In Thousands of Dollars, Except Per Share Amounts)

2019

2019
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Commercial Residential Mixed-Use Undeveloped

MARYLAND

Damascus (a) 

Damascus Center
Baltimore (e)

The Rotunda &  
ICON ResidencesFrederick 

Westridge Square

NEW JERSEY

Wayne (b) 

Preakness  
Shopping Center   

Wayne
Berdan Court Apartments

Wayne
2.1 Acre commercial 
zone

Rockaway
Bank Branch

Rockaway Township 
The Boulders at  
 Rockaway

Rockaway
1.0 Acre residential 
zone

Franklin Lakes  
Franklin Crossing  
Shopping Center

River Edge
Steuben Arms

Franklin Lakes 
4.27 Acre residential 
zone

Westwood
Westwood Plaza

Westwood (c)

Westwood Hills

Glen Rock 
Retail strip

Red Bank
Station Place Apartments

Hackensack (d)  
The Pierre

NEW YORK
Middletown 
The Regency Club

a) FREIT holds a 70% interest in owner, Damascus Centre, LLC.
b) FREIT holds a 40% interest in owner, Wayne PSC, LLC.
c) FREIT holds a 40% interest in owner, Westwood Hills, LLC. 
d) FREIT holds a 65% interest in owner, S And A Commercial Associates, LP.
e) FREIT holds a 60% interest in owner, Grande Rotunda, LLC.

Holdings
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See Item 2, “Properties - 
Portfolio of Investments.”

See Item 2, “Properties - Portfolio of Investments”



Item 10 – Directors, Executive Officers and Corporate Governance

“Management Agreement” .



.

 Item 2, “Properties - 
Portfolio of Investments”

.  “Liquidity and Capital Resources” .



Tenant Center Sq. Ft. % of Revenue





Adverse Changes in General Economic Climate

Tenants unable to pay rent: 



Costs of re-renting space

Renewal of 
Leases and Reletting of Space Results of Operations – Segment Information – Commercial Segment

Inflation may adversely affect our financial condition and results of operations: 

Development and construction risks:  

 

Debt financing could adversely affect income and cash flow: 

Failure of banking and financing institutions:  

 

Failure of insurance carriers:  



Real estate is a competitive business:  

Illiquidity of real estate investment:  

Environmental problems may be costly:  

Qualification as a REIT:   

 

Change of investment and operating policies: 



Property & Location
Year 

Acquired

No. 
of 

Units

Average Annual 
Occupancy Rate for 

the Year Ended 
10/31/19

Average 
Monthly Rent 

per Unit @ 
10/31/19

Average 
Monthly Rent 

per Unit @ 
10/31/18

Mortgage 
Balance ($000)

Depreciated Cost of 
Land, Buildings & 
Equipment ($000)

(1) Berdan Court is 100% owned by Berdan Court, LLC, which is 100% owned by FREIT.

(9) On February 7, 2018, Grande Rotunda, LLC, refinanced its $115.3 million construction loan held by Wells Fargo with a new loan held by
Aareal Capital Corporation in the amount of approximately $118.5 million with additional funding available for retail tenant improvements and
leasing costs in the amount of $3,380,000. This loan bears a floating interest rate at 285 basis points over the one-month LIBOR rate and has a
maturity date of February 6, 2021. At October 31, 2019, the total amount outstanding on this loan was approximately $118.5 million. As part of
this transaction, Grande Rotunda, LLC purchased an interest rate cap on LIBOR for the full amount that can be drawn on this loan of $121.9
million, capping the one-month LIBOR rate at 3% for the first two years of this loan. Approximately 55% of this outstanding loan balance was
allocated to the residential segment based on the appraisal.  (See Note 5 to FREIT’s consolidated financial statements.)

(8) On January 8, 2018, Pierre Towers, LLC (“Pierre”), refinanced its $29.1 million loan held by State Farm with a new mortgage loan from
New York Life Insurance in the amount of $48 million. The new loan has a term of ten years and bears a fixed interest rate equal to 3.88%.
Interest-only payments are required each month for the first five years of the term and thereafter, principal payments plus accrued interest will be
required each month through maturity. (See Note 5 to FREIT’s consolidated financial statements.)

(10) On December 7, 2017, Station Place on Monmouth, LLC closed on a mortgage loan in the amount of $12,350,000 held by Provident Bank to 
purchase the Station Place property in Red Bank, New Jersey. Interest-only payments are required each month for the first two years of the term
and thereafter, principal payments plus accrued interest will be required each month through maturity. The loan bears a floating interest rate
equal to 180 basis points over the one-month BBA LIBOR with a maturity date of December 15, 2027. In order to minimize interest rate
volatility during the term of the loan, Station Place on Monmouth, LLC entered into an interest rate swap agreement that, in effect, converted the
floating interest rate to a fixed interest rate of 4.35% over the term of the loan.  (See Note 5 to FREIT’s consolidated financial statements.)

(2) FREIT owns a 40% equity interest in Westwood Hills. 
(3) Pierre Towers is 100% owned by S And A Commercial Associates LP, which is 65% owned by FREIT.
(4) Construction completed in August 2006 on land acquired in 1963 / 1964.
(5) FREIT owns a 60% equity interest in Grande Rotunda, LLC.  A major redevelopment and expansion project was substantially completed in 
the third quarter of Fiscal 2016, in which a 379-unit residential complex was constructed upon property acquired in 2005.
(6) Station Place is 100% owned by Station Place on Monmouth, LLC, which is 100% owned by FREIT.
(7) On August 26, 2019, Berdan Court, LLC (“Berdan Court”), refinanced its $17 million loan (which matured on September 1, 2019) with the
lender in the amount of $28,815,000. This loan has a term of ten years and bears a fixed interest rate equal to 3.54%. Interest-only payments are
required each month for the first five years of the term and thereafter, principal payments plus accrued interest will be required each month
through maturity.  (See Note 5 to FREIT’s consolidated financial statements.)



Property & Location
Year 

Acquired

Leasable 
Space- 

Approximate 
Sq.Ft.

Average Annual 
Occupancy Rate for 

the Year Ended 
10/31/19

Average 
Annualized Rent 

per Sq. Ft. @ 
10/31/19*

Average 
Annualized Rent 

per Sq. Ft. @ 
10/31/18 *

Mortgage Balance 
($000)

Depreciated Cost 
of Land, Buildings 

& Equipment 
($000)

(5) FREIT owns a 70% equity interest in Damascus Centre, LLC, that owns the center. A major renovation and expansion project was completed in November
2011.

(8) On February 7, 2018, Grande Rotunda, LLC, refinanced its $115.3 million construction loan held by Wells Fargo with a new loan held by Aareal Capital
Corporation in the amount of approximately $118.5 million with additional funding available for retail tenant improvements and leasing costs in the amount of
$3,380,000. This loan bears a floating interest rate at 285 basis points over the one-month LIBOR rate and has a maturity date of February 6, 2021. At October 31,
2019, the total amount outstanding on this loan was approximately $118.5 million. As part of this transaction, Grande Rotunda, LLC purchased an interest rate
cap on LIBOR for the full amount that can be drawn on this loan of $121.9 million, capping the one-month LIBOR rate at 3% for the first two years of this loan.
Approximately 45% of this outstanding loan balance was allocated to the commercial segment based on the appraisal. (See Note 5 to FREIT’s consolidated
financial statements.)

(6) FREIT owns a 60% equity interest in Grande Rotunda, LLC, that owns the center. A major redevelopment and expansion project was substantially completed in
the third quarter of Fiscal 2016, which included modernization of the office building containing 137,000 sq. ft. of office space and approximately 83,000 sq. ft. of
retail space on the lower level of the building and an additional 75,000 square feet of new retail space.

(2) The original 33,000 sq. ft. shopping center was replaced with a new 87,661 sq. ft. center that opened in October 1997.
(3) FREIT owns a 100% interest in WestFREIT Corp, that owns the center.

(1) Security for draws against FREIT's Credit Line.  As of October 31, 2019, there was no amount outstanding and $13 million was available under the line of 
credit. 

(7) On April 3, 2019, WestFREIT, Corp. (owned 100% by FREIT) exercised its option to extend its loan held by M&T Bank, with an outstanding balance of
approximately $22.5 million, for twelve months. The extension of this loan requires monthly principal payments of $47,250 plus interest based on a floating interest
rate equal to 240 basis points over the one-month LIBOR and has a maturity date of May 1, 2020. (See Note 5 to FREIT’s consolidated financial statements.)  

(4) FREIT owns a 40% equity interest in Wayne PSC, LLC, that owns the center.



Year Ending Number of Expiring Leases Percent of
October 31, Expiring Leases Sq. Ft. Commercial Sq. Ft. Total Per Sq. Ft.

1.3%
3.6%

11.5%
24.1%
6.5%
8.6%
3.6%
7.8%
6.4%
4.5%
9.1%
5.3%
1.7%
2.4%
0.4%
3.3%

Annual Rent of Expiring Leases

                      

                                                             

(1) All of the above land is unencumbered, except as noted elsewhere. 

Business- 
Disposition

Business - Special Committee 
Formation Special Committee Formation



Commercial Property No. of
Shopping Center (SC) Net Leasable Additional/Satellite

Office Building (O) Space Anchor/Major Tenants Tenants

(3) FREIT has a 60% interest in this property. 

(1) FREIT has a 40% interest in this property. 
(2) FREIT has a 70% interest in this property.



 
 “Management’s Discussion and Analysis of Financial Condition and Results of Operations - Distributions to 

Shareholders.”

Security Ownership of Certain Beneficial Owners and Management and Related Stockholder Matters



Management’s Discussion and Analysis of Financial Condition and Results of Operations

 (In Thousands of Dollars, Except Per Share Amounts)

(In Thousands)



The economic and financial environment:

Residential Properties:

Commercial Properties:

Special Committee Formation:

Development Projects and Capital Expenditures:



Debt Financing Availability:



Operating Cash Flow:





(thousands of dollars)



4.9% 4.2%
5.1% 28.8%

-24.0% -17.0%
4.8% 3.9%

-1.4% 10.3%
10.3% -0.5%

100.0% 0.0%

81.5% * 80.6% * 0.9% 95.2% 94.4% 0.8%



            (a) These leasing costs are presented as annualized costs per square foot and are allocated uniformly over the initial lease term.
            (b) This includes new tenant leases and/or modifications/extensions of existing tenant leases.







(thousands of dollars)



6.2% 18.2%
7.9% 121.3%

-69.7% 49.0%
5.6% 18.8%
0.6% -9.8%

10.4% 51.9%
0.0% -100.0%
0.0% 100.0%

76.8% 75.7% 1.1% 94.4% 83.8% * 10.6%

            (a) These leasing costs are presented as annualized costs per square foot and are allocated uniformly over the initial lease term.
            (b) This includes new tenant leases and/or modifications/extensions of existing tenant leases.









($ in millions) 

($ in Millions)





Within 2 - 3 4 - 5 After 5
Total One Year Years Years Years

Within 2 - 3 4 - 5 After 5
Total One Year Years Years Years

(a) Includes estimated interest on the Rotunda loan held with Aareal Capital through maturity.



Per Share - Basic and Diluted 1.76$               1.83$               1.07$               

Per Share - Basic and Diluted 1.60$               1.63$               0.95$               

Basic and Diluted

(b) FFO excludes the distribution of proceeds to minority interest in the amount of approximately $6 million related to the
refinancing of the loan for Pierre Towers, LLC, owned by S And A Commercial Associates Limited Partnership which is a
consolidated subsidiary and the distribution of funds to minority interest in the amount of approximately $1.6 million
received from Damascus Centre, LLC for funds which were previously held in escrow. See Note 5 to the consolidated
financial statements for further details.

(a) As prescribed by NAREIT.



     *Estimated

Liquidity and Capital Resources Segment Information

Index to Consolidated Financial Statements



Management’s Annual Report on Internal Control Over Financial Reporting

Internal Control — 
Integrated Framework (2013) 

Changes in Internal Control Over Financial Reporting



Opinion on Internal Control over Financial Reporting 

Internal Control - Integrated Framework

Internal Control - Integrated Framework 2013

Basis for Opinion 

Definition and Limitations of Internal Control over Financial Reporting



 

 







Opinion on the Financial Statements 

Internal Control - Integrated Framework 2013

Basis for Opinion 













Revenue from Contracts with Customers

Leases, Topic 840
Leases, Topic 842

Leases (Topic 842)
Leases (Topic 840)

Targeted Improvements (the “Practical Expedient Amendment”)

Financial Instruments – Credit Losses (Topic 326)

Statement of Cash Flows (Topic 230): Restricted Cash



Business Combinations: Clarifying the Definition of a Business

Targeted Improvements to Accounting for Hedging Activities to 
ASC Topic 815, Derivatives and Hedging ("ASC 815")



 







 

 



($ in Millions)



(a) Includes Rotunda loan in the amount of approximately $118.5 million refinanced with Aareal Capital 
Corporation on February 7, 2018. (See Note 5(M)) 

Accounting for Derivative Instruments and Hedging Activities













Disclosures about Segments of an Enterprise and Related Information









(b) Includes $1.2 million loan prepayment cost related to refinancing of the loan for Pierre Towers, LLC, owned by S And A Commercial Associates 
Limited Partnership, which is a consolidated subsidiary. ($0.11 per share)
(c) Includes $1.5 million in real estate tax refunds and credits related to tax years 2017 through second quarter of Fiscal 2018 at the Icon property, 
owned by Grande Rotunda, LLC, which is a consolidated subsidiary. ($0.13 per share)

(a) Includes $0.8 million gain on sale of the Patchogue, New York property sold on February 8, 2019. ($0.12 per share)
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Overview 

Recovery of Erroneously Awarded Compensation 

Hedging Policy 



Equity Incentive Plan    



Amended and Restated Deferred Fee Plan 



 







 
Former Chairman of the 
Board and Chief 
Executive Officer (3)

 
President and Chief 
Executive Officer (7)

Treasurer and Chief 
Financial Officer (10)

Former President, 
Treasurer and Chief 
Financial Officer (12)

Executive Secretary and 
Secretary

















































TRUSTEES

John A. Aiello, Esq. 

          Ronald J. Artinian (1) (2) (6) 

           Richard Aslanian (2) (4) (6) 

David B. Hekemian 

     Robert S. Hekemian, Jr. (6) 

 
                David F. McBride, Esq. (2) (3) (4) (6) 

          Justin F. Meng (4) (5) (6) 

(1) Chairman of the Audit Committee
(2) Member of the Audit Committee
(3) Chairman of the Compensation Committee
(4) Member of the Compensation Committee
(5) Chairman of the Long-term Planning Committee
(6) Member of the Long-term Planning Committee

SYMBOL: FREVS

AUDITORS 
EisnerAmper, LLP  New York, NY

TRANSFER AGENT 
Computershare, Jersey City, NJ

ANNUAL MEETING 
The Annual Meeting of Shareholders is 
scheduled for Tuesday, April 21, 2020 
at 7:00 p.m. to be held at the offices of 

First Real Estate Investment Trust of  
New Jersey, 505 Main Street,  

Hackensack, NJ 07601.

CORPORATE  
HEADQUARTERS

505 Main Street 
Hackensack, NJ 07601

T: 201.488.6400
F: 201.487.1798
www.freitnj.com

MANAGING AGENT
Hekemian & Co., Inc.

Hackensack, NJ  
T: 201.487.1500
F: 201.487.7881

www.hekemian.com

OFFICERS
Ronald J. Artinian 

Robert S. Hekemian, Jr.

Allan Tubin 

John A. Aiello, Esq. 



FIRST REAL ESTATE INVESTMENT TRUST OF NEW JERSEY
505 Main Street

Hackensack, NJ 07601

201.488.6400
www.freitnj.com
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